
these goals in 2008 and beyond.

Biodiversity Project is working on this project

with the Planning Group and with two national

research firms: Fairbanks, Maslin, Maullin, and

Associates and Public Opinion Strategies.  This

summer, the two firms conducted focus groups

and public opinion polling throughout the 10

Mississippi River states, providing insight into

public values, attitudes, concerns, and knowl-

edge regarding the river.  This fall, Biodiversity

Project will develop a communications strategy

based on the results from the research and the

collaborative goals of the Planning Group.  Bio-

diversity Project will then provide a strategic

communications plan, complete with message

recommendations, potential communications

pathways to the public, and other tools to help

the Planning Group launch a public campaign

supporting restoration. 

As residents of the Mississippi River water-

shed, Biodiversity Project is proud to be part of

this collaborative effort to restore the health of

the Mississippi River.  �

T
his spring Biodiversity Project dove into

a  new body of water—the Mighty

Mississippi. 

The Mississippi River, from its headwaters to

the Gulf, provides homes and drinking water to

millions of Americans.  It is a source of breath-

taking beauty, a reminder of our heritage, an

economic engine for the nation, a vital migra-

tory path for birds, and so much more.  Unfortu-

nately, the Mississippi is also suffering from

years of mismanagement and disregard.

Following nearly two years of work on com-

munications in the Upper Mississippi River re-

gion, Biodiversity Project was hired by the

National Mississippi River Museum and Aquar-

ium to help develop a public communications

strategy to support restoration of the entire

Mississippi River.  The Museum, located in

Dubuque, Iowa, leads a collaborative restoration

effort called the Mississippi River to the Gulf

Restoration and Communications Planning

Group.  Supported by the McKnight Foundation,

the group includes 35 national, regional, and

local environmental groups whose work spans

the length of the river. 

During the first year of a two year project the

Planning Group collaboratively identified envi-

ronmental issues faced along the river and

developed a coordinated restoration plan that

outlined goals for land, water, and people.

Currently, year two of the project is focused on

building public awareness of river issues and

garnering support for restoration.  Biodiversity

Project is coordinating public opinion research

and providing communications recommenda-

tions for a regional campaign that will support
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tions materials, and help message development

for a specific issue.  Additional benefits are

planned for early 2008, including access to a

growing online database of public opinion

research, discounts on Biodiversity Project

publications and events, a brief monthly email

newsletter with communications tips, announce-

ments, news, and other useful information.  

This program, designed to help build the

communications capacity of the environmental

and conservation movement, has been a

long-cherished dream of mine—since I first

learned about the Biodiversity Project—and I

am extremely happy to see it now taking

shape.  I hope that you will find it useful.

For more information please contact me at

palexander@biodiverse.org.

All the best,

Peter Alexander

Executive Director

Dear Friends:

A
s the community of conservation and

environmental organizations gets more

sophisticated and strategic in how it

communicates we are seeing a growing demand

for the work that Biodiversity Project has been

doing since 1996.  Messages and communica-

tions toolkits we have developed for major

Great Lakes policy issues are being used by

scores of organizations.   A communications

campaign we are currently developing to raise

awareness about the needs of the Mississippi

River, and similar campaigns we are developing

for the Gulf of Maine and the Canadian side of

the Great Lakes, allow us to share our strategic

approach to communications with dozens of

organizations and institutions.  Briefings and

workshops that we hold for our partner organi-

zations in these campaigns are often eye-

opening for the participants.  Focusing on the

values and concerns that can motivate target

audiences to take action is, for many conserva-

tion professionals, a new way of approaching

communications.

But a workshop here and there is not suffi-

cient to make a lasting change in how an exec-

utive director, a board member, or a

communications staff person thinks about

communications—much less to change an

organizational culture that has historically

devoted very few resources and very little

attention to it.  Many organizations have asked

us for more in-depth and ongoing assistance—

mainly an hour or two, here and there, of con-

sulting time with our staff.  To address this

need we have developed a program that we

have tentatively called the “Environmental

Communications Partnership,” an annual sub-

scription service on a sliding scale fee structure

designed to be affordable for even the smallest

organizations.  

Starting this fall, a subscription to the Envi-

ronmental Communications Partnership, will

allow organizations to receive “on-call” consulting

from our staff.  Our consulting services can be

used in the way that best serves your organiza-

tion’s needs.   We can provide workshops for

staff, review existing or proposed communica-
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Biodiversity Project 2006 Annual Report    

O
n January 1, 2006 Biodiversity Project

officially entered its second decade

of work.  As in previous years, we

rolled up our sleeves expecting new opportuni-

ties, new challenges and new partnerships.  The

past twelve months didn’t disappoint us and,

along the way, we found a few surprises.  Here’s

a quick recap of the year’s activities . . . 

The Great Lakes continued to be a prominent

program area for Biodiversity Project, with con-

tinued grants for public opinion polling regard-

ing restoration issues in the United States and

new grants for similar research in Canada.  Our

ongoing work with the Healing Our Waters coali-

tion for Great Lakes restoration provided the

foundation for the Healthy Lakes, Healthy Lives

communications campaign launched in 2007.

Biodiversity Project’s original Great Lakes For-

ever (GLF) campaign continued to work with

partners, like Chicago’s John G. Shedd Aquarium,

Anheuser-Busch, Earth Friendly Products and

Wisconsin Public Television.  Shedd Aquarium

invested more than $100,000 in communications

supporting our Great Lakes Forever message

during the summer months.  

Returning from 2005 was our Great Lakes

awareness beer coaster promotion with

Anheuser-Busch. More than 120,000 coasters

were distributed throughout the eight Great

Lakes states.  Promotional posters were also

produced for use in stores throughout the

region.  Anheuser-Busch generously donated

$15,000 to support additional outreach through

the program.  

Earth Friendly Products, another corporate

partner, produced a point-of-sale Great Lakes

brochure for national distribution in groceries

and co-ops.  The brochure included a “call to

action” on Great Lakes restoration and the

company made a generous contribution to our

Great Lakes Forever program based on sales of

their environmentally-friendly household

cleaning products.

2006 also saw the launch of our partnership

with Wisconsin Public Television.  Biodiversity

Project and Wisconsin Public Television (WPT)

launched a combined public education initiative

utilizing each organization’s unique skill sets.

WPT produced a series of Great Lakes segments

for statewide broadcast on their award-winning

series In Wisconsin, while Biodiversity Project

served as a research resource and our Great

Lakes Forever Web site became an online home

for viewers.  

Our Great Lakes Town Hall Web site, launched

in late 2005, received tremendous attention in

2006, with awards from various regional bodies,

including the Great Lakes Information Network.

The interactive “blog” Web site received significant

media coverage and attracted more than 3,000

readers each month.  More than 750 original ar-

ticles were posted by more than 226 site visitors

in 2006.  Participants included well-known

authors, filmmakers, and Great Lakes advocates.  

continued on next page

And so begins another decade . . .

Biodiversity Project 2006 Program Review

ARMUND BARTZ
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Dear Friends of Biodiversity Project,

2006 was an exciting year of transition for Biodiversity Project, full of challenges and oppor-

tunities.  We had a new Executive Director, Peter Alexander (who took over from Jane Elder in

September 2005), and we brought on four new board members, while seven long-time board

members retired. Throughout the year we operated under a temporary “transition” strategic

plan, and I took over as Board Chair in October.  Through all of this, the organization has re-

mained strong and has continued to build on its reputation as a leading voice for strategic,

values-based environmental communications. 

Under new leadership, the board and staff are enthusiastically mov-

ing ahead with new program ideas and a new strategic planning

process that will be completed by the end of 2007. The coming year will

be filled with new outreach, new accomplishments, and new levels of

impact throughout the nation. With a very strong staff and committed

board, and with partner organizations who believe in what we do, we

expect great things to come.

Peter Temes

Chairman, Board of Directors

The Biodiversity Project
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Biodiversity Project board and staff.  Standing L to R:  Peter Alexander, Gale Shea, Peter
Bakken, Willow Russell, Joan Straumanis, Jeffrey Potter, Peter Temes.  Sitting L to R:  Mark
Stevens, Rebecca Todd, Carol Fialkowski, Sharon Dunwoody

FROM THE BOARD CHAIR
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